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TO: Kean College Contraot Administration'Tearm T o .

-

‘FAOM: Dr. Nelliie Stouns “and Foster Diebold

re: Sub-Committee on Work Surroundings, EBquipment and.
¢ Suppord Porsonnel (page 38 of the Agreement = Let‘ber
of Anroemenu IIZ)

UDTECT:  Recommendations - - .

DATE:  July 20d,” 197L . -

Attached hereio are the recomsondationn of the above indicated oub-
comnittoe, It is our understanding that alior roview, discunnion ond .
mbual agreoment by the Contract Adwinioiration Team, rocomnendabions will
be forwarded to President Weiss in acoordance wz_bh the f\rrrccmcmb, vage 38 -
Letter of Apgvecwment #1IIT.

The sub-comnitiee met weekly since May 30th, and fommlated ‘the
recommendations. It should be noted that tho committee “dealt with the -
“avecas wvhach were mentioned in the Agvecuwent (i.e. "offioe apace,-oflice ’

cquipmwent, telephones, lounges, classuoom cquipment, secretavial ansislance
ona maintenance of faClllulOG"S, howevex, these specific itens wera
mentioned in the Agreement in the ocontext of "o examing guch quegtions an
ofTice space, office eqm.ument...." ete.. In this regard, . the recomnendalions
are submitted with the hope that “"work surrovadings, equipment and suppoark
perscnnel” will be recoguized as ongoing matiexrs of concern and the Contiract
Adninisbtration Team will &eal with then in dle fubure as necess:.ty dictates.’

The Committee recognlaeu that ihe characteristics of the ‘environment
re a reflection of the academic guality of a college. It is reoommendsd
hat the President appoint a standing committee which ghall wmake recomnen-

ations to him regarding 1.nprovement of cdmpus enviromnent.
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Should the Contraoct Administration Team wish a moxe da La:..c.ed explanation
oi the recomuendations, sub-committies menmbers Nellie Stone and TFostex Diebold
m 11 be a\rm.la.ole for dhis purposc. - ",
) Respectlfully submitted:
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A challk boaxrd per instructional facilivy, of o size appropriete
for that given sustructional patiem, should be tho slandard.

in all instructional faoilitics thore ohould be adequato

heating, ventilation, lighting; and othed olectrical facilitien -

“provided should be in safle end propar working ordar.
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ohe comlitee recofnineos that corbain conditions oxicl on & crunpuis-

vide basis (wany out of nocesalty due Lo cmorgency or Lemporwiy
oouditions), which creatc'aconsﬁical'prohlcms melcing instruotion,
i othor activitioo, Qiffiovlt. A sbudy phoul.d bo 1ado wviviolt
icentifien these problems, enaoling the College o deal witn then
on a priority basie. :

Fach academic building should have at lcast one (ox more, if
rcquirad) elascroon facility equipped so as o providae approprinle

light contxrol fox ihe uwse of filwm and opague projection oquipnent, olo.

Each classroom showld hae providéd with a leotern, if roquastod.

Consideration should be given to the proviﬂion'of sn appropriato
ratio of left-handed desks in each classrodiie.
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After careful‘aomlnlsﬁratlvo conbiderztion and badgetery spprovel,
courses which are offered should be provided with the necensary
instructional equipment. ' ' - b
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Ofiice Space .

1\-

Faculty should be alewied well in advance of impending Moves. "Tha Vice

President of Academic Afifainvs and Institutional Plaoaner comnunicaie

soves To the Deans who in turn congult with depaxrtment chairporsons

vho in tum consult with faculty. Faculty {eedback will be commii-
jcated to the Dean and the Tnetitubional Plamner by the departinont®
chairperson. The Adminigtrative Repoxt will caxry notification of
impending noves. R : . )

The College showld sct an & goal en averase of 100 square feet por
faculty membor for office space. fwvory eifourt ghould ba made o
achieve thic goal, aud il nocensaxys appropxiate"conutxuotion and
rofunbishing projicct requagte should bo contained within the budgoet
eubiitted to officials in Teenton. :

Lecognition and implemanvation ol the need of cach Loenlty momber

fox an oifice arraugenent. which will make possible the holdiug of

private conferences, preparaﬁion of teaching matoriale, advigomenh

of studenis, carrying oui of rosearch aobivities, and conusultation.
S . . - & .
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II. Office Space (Continued)

D. Since office landscaping (sn arrangement that does not provide
- for floor to ceiling fixed walls) does not satisfy conditions
UEY end "GV ebove, its use in faculty offices should be
curtailed. It is recommended that no new office lendscaping
. facilities be constructed for faculty offices.
E. In all offices there should be adeguate acoustical consideration,
) heating, ventllation, lighting; and other electrical facilities
provided should be in safe and proper working order. -

III; Office Bquipment

The Cnllege should set as-a minimal standard for office equipment:

& desk and an execubtive chair, one side chair, one filing facility
containing four drawvers, appropriate Iloor covering, book storage
space of at least twelve linesxr feet, one waste basket, and one desk
lamp where required. ) ' ’ ‘

IV. Secretarisl Assistance : H

Departments should be made aware of procedurcs for reguests of

pdditional secrebarisl assistance. Utilizetion of permanent secretaries

end student aides should be discussed by departments and an appropriate

work schedule developed. Our institutional goal shall be, to provide | -
one secretary for each fifteen faculvy members within a depsxrtment.

V. Teleghones'

The College should set as a goal, to be implemented within the next
two years, that & telephone be installed in evexy faculty office.

Vi. Lounges

Where possible, each building should provide a Lounge for faculty and
staff to complement the proposed COmmons areas. These should be
comfortably furnished and provide facilities for coffee making.

VII. ¥Naintensnce of Facilities

4. To maintain faculty morale, as well as 1o support the
primary mission of the College, its mainteﬁénce»and custodial
; services should be responsive to faculty requests, and should
be furnished promptly.

B. Procedurcs for requesting custodial and maintenance services
i1l be reviewed, published and evaileble to all facully. A
manual should be prepared by the Division of Administration and
Finance which explains the functions of meintenance and custodiel -
services, specifies the communication patterns, .and establishes &
standard for time fremes.
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VIi.

Maintenance of Facilities

{Continued)

i Every attempt should be mede to provide adequate positions and

the filling of availeble custodial positions. An attempt
should be made to upgrade the quality of supervision of

custodial personnel, particularly during the evening nours.

Faculty members are expected to be responsive to college
policies and procedures &nd abide by existing regulatxons
such as no-smoking and ‘eating in the classrooms.

‘Kean College of New-Jersey Kean College Federation .
of Teachers

ﬁﬁ/ﬂij ﬂﬁf; ‘2) //'///w / ?7;/’ ' {'4

Charles J ongac _ “"H. Willard Stern
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Date: October 1, 1974




